Project STAR AmeriCorps State & National

Web-based Performance Measurement Training

Project STAR is offering a series of web-based training sessions on performance measurement. Below
is a schedule of training topics. Each session will run 60 minutes and include opportunities to ask the
instructor questions. You are encouraged to sign up for all four sessions.

To sign up for any of these sessions, go to https://etr.webex.com/ and search for PM Training 2010.
The registration password for all sessions is train2010.

Session 1: Performance Measures and the Logic Model

Description: Participates will learn basic terminology and Corporation requirements for performance
measurement. The session will demonstrate how to use a logic model to develop a set of aligned
performance measures for an AmeriCorps project.

Audience: Beginner
Date and Time: Thursday, September 23, 2010, 1:00 PM Eastern

Session 2: National Performance Measures

Description: Participates will learn about the National Performance Measures the Corporation is
piloting for 2010, as well as key requirements and considerations to implement National Measures.
The session will include a walkthrough and discussion of instrument packets developed by Project
STAR to jumpstart implementation of National Measures.

Audience: Beginner
Date and Time: Tuesday, September 28, 2010, 1:00 PM Eastern

Session 3: Instruments and Data Collection for Performance Measurement

Description: Participates will learn the basics of implementing performance measurement, including
selecting or developing data collection instruments and basic data collection methods. The session
will include a walkthrough and discussion of sample instruments and advice on how to collect data.

Audience: Intermediate
Date and Time: Thursday, September 30, 2010, 1:00 PM Eastern

Session 4: Analyzing Performance Measurement Data and Reporting Results

Description: Participates will learn the basics steps to analyze performance measurement data to
address targets and report results in a transparent manner. The session will also include tips and
advice for reporting results to the Corporation and other stakeholders.

Audience: Intermediate

Date and Time: Thursday, October 7, 2010, 1:00 PM Eastern

Project STAR contact information 800-548-3656: star@jbsinternational.com
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