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National Performance Measures:
Specific Feedback On The Draft Performance Measures

This section contains specific feedback and comments on the draft national performance measures for all five Corps in the Serve America Act.  The first section is the Education Corps, followed by the other four Corps.

	CNCS Measure:
	Proposed by CNCS 

	SAA Indicator:
	Measurement category from legislation

	Disposition of Grantees:
	Grantees’ input on CNCS Measure

	Proposed Work Group Measure:
	Revised measure proposed by grantee groups

	Beneficiary:
	Corps Members vs. Community 

	Type of Measure:
	Output vs. Outcome

	Strengths:
	As expressed in grantee groups

	Limitations:
	As expressed in grantee groups

	Definitional Concerns:
	Potential criteria that define compliance with measure

	Data Collection Option(s) to be Explored:
	Existing options, new options to consider

	CNCS Recommendation:
	TBD


A.  Student Measures for Education, Tutoring and Teacher Corps Programs
(1) Number of students receiving education services (page 8)
(2) Percent of students with improved attitude and motivation for learning (page 9)
(3) Percent of students with improved academic performance (page 10)
(4) Percent of students promoted to the next grade-level on-time (page 11)
(5) Percent of students graduating from high school (page 12)
(6) Percent of Students entering post-secondary institutions (page 13)
(7) Percent of students earning a post-secondary degree (page 14)
B.  Youth Measures for Mentoring Programs
(1) Number of economically disadvantaged youth engaged in mentoring relationships (page 15)
(2) Percent of youth who have a caring adult in their lives (page 16)
(3) Percent of youth with improved attitude and self-esteem (page 17)
(4) Percent of youth with decreased substance abuse, arrest, or gang involvement (page 18)
(5) Percent of youth with decreased school absences or skipped classes (page 19)
C.  AmeriCorps Member Measures for Teacher Corps Programs
(1) Number of individuals serving as teachers (page 20)
(2) Percent of individuals teaching in public schools located in low-income, disadvantaged or rural communities (page 21)
(3) Percent of individuals receiving certification to teach in public schools after their term of service (page 22)
(4) Percent of individuals teaching in public schools in the year after their term of service (page 23)
	CNCS Measure:
	Number of students receiving education services

	SAA Indicator:
	(i) student engagement, including student attendance and student behavior

	Disposition of Grantees:
	Endorsed as is

	Proposed Work Group Measure:
	Number of students receiving education services

	Beneficiary:
	Community

	Type of Measure:
	Output

	Strengths:
	(1) The performance measure is widely recognized and used by multiple programs

(2) Broadly encompasses the range and diversity of grantee activities

	Limitations:
	(1) So broadly inclusive that measure could lose meaning.

(2) Does not readily distinguish between types of students (K-12, post-secondary, adult learners) 

(3) Potential challenge in consistently gathering and reporting service data 

	Definitional Concerns:
	(1) Requires clear definition of “educational services” (does it include “providing quiet place to do homework in afterschool program”?)

(2) Is there a minimum threshold of services received? Defined by hours? Number of sessions? Duration of engagement?



	Data Collection Option(s) to be Explored:
	· Corps Member timesheets 

· Participant sign-in sheets and attendance logs

· Program service logs

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of students with improved attitude and motivation for learning

	SAA Indicator:
	(i) student engagement, including student attendance and student behavior

	Disposition of Grantees:
	Endorsed as is

	Proposed Work Group Measure:
	Percent of students with improved attitude and motivation for learning

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) The performance measure lends itself to basic pre- and post-measurement if appropriate tools are identified or developed 

(2) Broader measure of success than traditional academically based indicators (e.g., aptitudes, grades, promotions)

(3) Likely applies to vast majority of education based programs and service models

	Limitations:
	(1) Attitudes and motivations vary considerably by age, education level, educational potential and capacity; likely requires highly sensitive instruments

	Definitional Concerns:
	(1) Need to identify  proxy measures that may broadly capture students attitude or motivation (e.g., attendance)

(2) Concept of motivation uniquely challenging to detect  let alone consistently measure

	Data Collection Option(s) to be Explored:
	· Pre- and post-surveys administered to students by grantees 

· Student records on attendance suspensions, grades, etc.

· Readers Self Confidence Test (cited by one ARRA grantee)

· Youth Pro -Learning Skills Inventory (cited by one ARRA grantee)

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of students with improved academic performance

	SAA Indicator:
	(ii) student academic achievement

	Disposition of Grantees:
	Endorsed as is

	Proposed Work Group Measure:
	Percent of students with improved academic performance

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) Directly supports CNCS emphasis on School Success and Drop-out Prevention

(2) Allows for pre- and post-measurement if appropriate tools are identified.

(3) Can potentially be aligned with Department of Education measurements

(4) Potential to  aggregate and track the performance of a class/school/district as well as nationally across programs

	Limitations:
	(1) Wide variation in tests and testing frequency across grade levels, school districts and states. May need to add testing points

(2) Potential challenge in obtaining data from schools and/or states

(3) Broad variation in intensity of intervention and improvement levels that can reasonably be expected; Complicates standards setting

(4) Availability of tests to measure adult achievement

	Definitional Concerns:
	(1) Is academic performance limited to core academic disciplines (e.g., reading, math)?

(2) How to define “improved” (e.g., statistically significant, return to mean, percentage point improvement)? 



	Data Collection Option(s) to be Explored:
	· Mandated state exams 

· Administration of standardized tests at two points in time: DIBELS, AIMSWeb, K-TEA, PIAT, TOWLS, WRAT, TABE (adults)  

· Tracking tools for teachers/mentors/tutors to assess student growth and mastery throughout year 

· Gray Oral Reading Test 

· Desired Results Developmental Profile 

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of students promoted to the next grade-level on-time

	SAA Indicator:
	(ii) student academic achievement

	Disposition of Grantees:
	Recommendation to remove

	Proposed Work Group Measure:
	None 

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) Widely recognized and accepted standard of educational achievement. 

(2) Broadly applicable to many AmeriCorps programs

	Limitations:
	(1) Promotion to the next grade-level is dependent on many factors that may be beyond the scope of an AmeriCorps program (e.g., tutoring)

(2) Data may come in multiple formats from schools

(3) Standards for promotion vary by grade-level, school, district, and state

(4) The performance measurement does not account for students who enter significantly below grade-level, but make great progress in one year

(5) For Corps Members in middle and high school teaching a single subject, promotion might be the result of student performance in another class 

	Definitional Concerns:
	(1) Need to operationalize concept of “on time” (include participation in summer school or credit recover programs?)

	Data Collection Option(s):
	· School/district promotion and graduation records

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of students graduating from high school

	SAA Indicator:
	(iii) secondary school graduation rates

	Disposition of Grantees:
	Recommendation to remove

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) Widely recognized and accepted standard of educational achievement 

(2) Broadly applicable to multiple AmeriCorps grantees

(3) Likely availability of well-researched predictors of high school graduation and drop-out  prevention 

	Limitations:
	(1) High school graduation may be the result of factors beyond the scope of tutoring

(2) The performance measure may require tracking over an extended time period (particularly for programs targeting younger students)

(3) Since most Corps Members are teaching K-12, most grantees would not be able to report on this measure for most or all of their teachers  

	Definitional Concerns:
	(1) Does measure include GED? 

(2) Does measurement period include summer school session?

	Data Collection Option(s) to be explored:
	School/district promotion and graduation records

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of students entering post-secondary institutions

	SAA Indicator:
	(iv) rate of college enrollment and continued college enrollment for recipients of a high school diploma

	Disposition of Grantees:
	Recommendation to remove

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community

	Type of Measure:
	Output

	Strengths:
	(1) Widely recognized and accepted standard of educational achievement

	Limitations:
	(1) The performance measure may require tracking over an extended time period (particularly for programs targeting younger students)

(2) Enrollment in post-secondary education is dependent on many factors that may be beyond the scope of an AmeriCorps program (e.g., financial, career interests)

	Definitional Concerns:
	(1) Operationalize definition of enrollment (accepted? paid? Started classes? Attended for specified time?)

(2) Determine applicability of measure if program’s target population is already in post-secondary institution

	Data Collection Option(s):
	· Longitudinal survey of students receiving services from Corps Members

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of students earning a post-secondary degree

	SAA Indicator:
	(iv) rate of college enrollment and continued college enrollment for recipients of a high school diploma

	Disposition of Grantees:
	Recommendation to remove

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) Widely recognized and accepted standard of educational achievement

(2) Likely availability of well-researched predictors of secondary school graduation and drop-out  prevention

	Limitations:
	(1) The performance measure may require tracking over an extended time period 

(2) Only applies to limited number of programs who actively target this long term outcome

	Definitional Concerns:
	(1) Does measure distinguish between Associate’s Degree and Bachelor’s Degree? 

(2) Does measure include professional certifications earned at post-secondary level?

	Data Collection Option(s):
	· Longitudinal survey of students receiving services from CMs

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of economically disadvantaged youth engaged in mentoring relationships

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Grantees:
	No alternate provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community

	Type of Measure:
	Output

	Strengths:
	(1) Measure encompasses widely used program model

(2) Potentially supports both educational and personal development program goals

	Limitations:
	Measure must accommodate:

b. Multiple mentoring models (e.g. community and school based) although not shown to be equally effective   

c. Multiple mentoring delivery methods and levels of intensity(e.g., one on one, small group)

	Definitional Concerns:
	(1) Need to identify and apply consistent definition of, or proxy for “economically disadvantaged”?

(2) Need to operationalize concept of “engaged” Measured at a particular point in time? 

a. Formal assignment of a mentor vs. available on call/as needed? 

b. Threshold number of sessions or time spent over a designated time frame?

	Data Collection Option(s) to be Explored:
	· Enrollment questionnaires with proxy measures of economically disadvantaged status

· Beneficiary Census - term used by one ARRA grantee

· Supplemented with mentor activity logs/tracking sheets

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of youth who have a caring adult in their lives

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Grantees:
	Recommendation to remove

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community

	Type of Measure:
	Output

	Strengths:
	(1) Conceptually aligned with spirit of most mentoring, tutoring and after-school programs

(2) Encompasses diversity inherent in Education Corps programs

(3) Does not require overly formal or complex measurement systems 

	Limitations:
	(1) Terms “caring adult” and “in their lives” are highly subjective and opened to broad interpretation and measurement options

	Definitional Concerns:
	(1) Is measure to determine the existence of at least one caring adult or do multiples count towards measure?

(2) Does accessibility to Corps Members automatically allow an affirmative response?

(3) Is “in their lives” measured by a specified level of involvement (e.g., hours spent) around a specified level of activities (e.g., education related, personal counseling)?

	Data Collection Option(s):
	· Activity logs and tracking sheets kept by tutors, teachers, and counselors 

· Follow-up survey that profiles a standard  time period (e.g., first six months after enrollment)

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of youth with improved attitude and self-esteem

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Workgroup:
	Endorsed with revisions

	Proposed Work Group Measure:
	Percent of youth with improved attitude or motivation for learning

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) Measure lends itself to basic pre- and post-measurement if appropriate tools are identified or developed  

(2) Holistic measure of success that more broadly captures benefits of a  mentoring relationship

	Limitations:
	(1) Attitude and self-esteem vary considerably by age/maturity level; likely requires highly sensitive instruments that are age adjusted

(2) Highly subjective concepts; not clear if improved attitude and self-esteem should be viewed as an end-objective or a proxy for improved educational potential 

	Definitional Concerns:
	Requires more refined definition of “attitude” (attitude towards what? education?  personal development?  pursuit of risky behavior?)

	Data Collection Option(s):
	· Standardized assessment test (available options to be explored)

· Pre- and post-surveys administered to students by grantees

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of youth with decreased substance abuse, arrest, or gang involvement

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Workgroup:
	No alternate provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) The performance measurement is an indicator that is particularly applicable to programs serving at risk or youth 

	Limitations:
	(1) Challenge of accessing available  data/records across multiple jurisdiction and/or agencies

(2) Difficulty establishing baseline measures prior to program enrollment

(3) Potential obstacles raised by privacy restrictions 

	Definitional Concerns:
	(1) Substance abuse and gang involvement are both highly subjective (e.g., does gang involvement mean membership or associating with those who are?) 

(2) Both abatement of substance abuse and gang activity difficult to ascertain unless there is an arrest; otherwise, requires self-reported data which are questionable reliability given the subject matter.

	Data Collection Option(s):
	· Juvenile justice system 

· Court and police records

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of youth with decreased school absences or skipped classes

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Workgroup:
	No alternate provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community

	Type of Measure:
	Output

	Strengths:
	(1) Widely understood and widely track measures of educational engagement  

(2) Inherent capacity to track measure over flexibly defined time frame 

(3) Can be tracked on a student or classroom basis

	Limitations:
	(1) The performance measure might require data collection over a period longer than the one-year grant cycle (i.e., to compare previous year absences/skipped classes to current year)

(2) Potential difficulty in consistency accessing  data from schools, districts or states

	Definitional Concerns:
	(1) Minimal concerns: Does definition count only unexcused absences or total absences?  

	Data Collection Option(s):
	· School-based records 

· Tutor and/or teacher logs 

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of individuals serving as teachers

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Workgroup:
	Endorsed with revisions

	Proposed Work Group Measure:
	Percent of teachers whose students demonstrated improved student achievement

	Beneficiary:
	Member

	Type of Measure:
	Output

	Strengths:
	(1) Strength of  CNCS measure:

·  Straightforward to collect 

(2) Strength of modified workgroup measure: 

· Single/aggregate classroom measure to capture effectiveness of Corps Member

· Use of aggregate/classroom based measures may limit concerns over privacy

	Limitations:
	(1) Limitation of CNCS measure: 

· count of teachers provides no insight into outcome or efficacy or program 

(2) Limitations of modified workgroup measures:

· Use of principal and mentor surveys, as proposed by the workgroup, could lead to subjective/ bias responses

· Use of aggregate classroom performance may not accurately reflect variations in the composition of class

· Perceived over emphasis on teacher versus student performance

	Definitional Concerns:
	(1) Requires precise specification of “improved” student achievement (i.e., more students improved than not? aggregate score of classroom?)

(2) Requires definition of student achievement (e.g., math, reading)

	Data Collection Option(s):
	· Principal and mentor surveys

· Classroom, school, or district-wide achievement tests

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of individuals teaching in public schools located in low-income, disadvantaged or rural communities

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Workgroup:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of individuals serving as teachers in schools in low-income, disadvantaged rural or urban communities

	Beneficiary:
	Member

	Type of Measure:
	Output

	Strengths:
	(1) Reflects important societal objective of Teacher Corps

(2) Public schools in such areas are easily identified

	Limitations:
	(1) The focus is on members, not academic achievement of youth 

(2) Recognized value of this measure (increased commitment to placing new teachers in under-served communities) is understood but difficult to quantify 

	Definitional Concerns:
	(1) Requires definitions of specified communities against which teacher counts can be  conducted

(2) Limited to initial placement data or modified with retention figures?

	Data Collection Option(s):
	· Grantees’ Corps Member assignment data

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of individuals receiving certification to teach in public schools after their term service

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Workgroup:
	No alternate provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Member

	Type of Measure:
	Output

	Strengths:
	(1) Combines educational and public service pursuits of Corps Members

(2) Corps Members easier to track and follow than students or service beneficiaries. 

(3) Reflects concrete interim step that precludes longer term follow-up

	Limitations:
	(1) Only an interim measure 

(2) Important to understand broader percentages of the proportion certified who continue to teach and for how long 

	Definitional Concerns:
	(1) Need to define time period that measure encompasses (e.g., within three years of completing Education Corp assignment?)

	Data Collection Option(s):
	· Member self-reporting (e.g., exit interviews, follow-up surveys)

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of individuals teaching in public schools in the year after their term of service

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to improving education for students, that is approved by the Corporation or a State Commission

	Disposition of Workgroup:
	Endorsed with revisions

	Proposed Work Group Measure:
	Percent of teachers remaining in the education field (teaching, school support staff, school administration, district administration policy, education non-profits, etc.) after their term of service

	Beneficiary:
	Member

	Type of Measure:
	Outcome

	Strengths:
	(1) Combines educational and public service pursuits of Corps Members    

(2) Corps Members easier to track and follow than students or program participants

	Limitations:
	(1) Requires tracking and data collection over an extended time frame; likely cannot be done by grantee on a year to year program cycle.  

	Definitional Concerns:
	(1) Need to define time period that measure encompasses (e.g. within three years of completing Education Corps assignment?)     

(2) Must Corps Member remain the entire time or can he/she return after an absence and still be counted at a follow-up point?

	Data Collection Option(s):
	· Corps Member follow-up survey

	CNCS Recommendation:
	TBD


CLEAN ENERGY SERVICE CORPS

Measures for Weatherization and Retrofitting Programs
(8) Number of housing units and structures weatherized or retrofitted to significantly improve energy efficiency and reduce carbon emissions 
(9) Annual energy cost savings for housing units and structures from weatherizing and retrofitting (in dollars) 
(10) Number of home and public building energy audits conducted 

(11) Number of homes and structures made accessible for disabled persons 
Measures for Energy Education Programs
(1) Number of students and youth receiving education or training in energy-efficient and environmentally conscious practices 
(2) Number of programs engaged in environmentally-sustainable practices as a result of education and training delivered by the program 
Measures for Environment and Conservation Programs
(1) Number of acres of national parks, State parks, city parks, county parks, or other public lands, that are cleaned or improved

(2) Number of miles of trails or rivers that are cleaned or improved 
(3) Numbers of locations where members have monitored natural resources (soil and water quality testing, monitoring of habitats of protected, endangered, and/or invasive species) to inform public policy, community practice, and other environmental protection work 
(4) Number of tons of materials recycled and collected 

	CNCS Measure:
	Number of housing units and structures weatherized or retrofitted to significantly improve energy efficiency and reduce carbon emissions

	SAA Indicator:
	(i) the number of housing units of low-income households weatherized or retro-fitted to significantly improve energy efficiency and reduce carbon emissions

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of housing units and structures weatherized, retro-fitted, winterized, or house-hardened to improve energy efficiency and energy conservation and reduction of carbon emissions. (Added emphasis on “house-hardening” for hurricanes and other natural disasters)

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) A short-term proxy for a long-term outcome (i.e., weatherization does reduce carbon emissions)

	Limitations:
	(1) Potential incentive to emphasize quantity over quality
(2) Residents may not maintain improvements

(3) Does not capture important ancillary information; (e.g., if homes are weatherized, but trees are not planted near them, the impact of the weatherization will be substantially diminished)
(4) The impact of certain types of improvements (e.g., house hardening) can never be assessed unless natural disaster occurs

	Definitional Concerns:
	(1) What is the minimum level of weatherization required?

(2) How do you define and measure “significantly improve energy efficiency”? 

(3) Need to clarify calculation of the number of housing units versus structures (e.g., how would an apartment building or townhouse be counted?)

	Data Collection Option(s) to be Explored:
	· Tracking logs or tally sheets 

· Building permits

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Annual energy cost savings for housing units and structures from weatherizing and retrofitting (in dollars)

	SAA Indicator:
	(ii) annual energy costs (to determine savings in those costs) at facilities where participants have provided service;

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Annual energy cost and usage savings for housing units and structures from weatherizing and retrofitting 

	Beneficiary:
	Community

	Type of Measure:
	Outcome

	Strengths:
	(1) Calculation of savings allows for use of pre- and post-measure
(2) Measure relies on  widely recognized/accepted “dollars and cents” terms

	Limitations:
	(1) Cost savings may reflect additional factors above and beyond weatherization work (e.g., change  in consumer usage habits)

(2) May require multi-year assessment since change in a single year may over represent influence of weather (i.e., atypically cold winter/hot summer)
(3) Requires standardization of measurement across multiple energy sources 

	Definitional Concerns:
	(1) Multiple energy sources (e.g., electricity, gas, oil) and regional variation in cost structure requires reliance on “percentage change” 

	Data Collection Option(s) to be Explored:
	· Utility bills/utility company data 
· Household surveys

	CNCS Recommendation:
	TBD


	CNCS Measure:
	None

	SAA Indicator:
	(v) any additional indicator relating to clean energy, the reduction of greenhouse gas emissions, or education and skill attainment for clean energy jobs, that the Corporation, in consultation (as appropriate) with the Administrator of the Environment Protection Agency, the Secretary of Energy, the Secretary of the Interior, or the Secretary of Labor, as appropriate, establishes

	Disposition of Grantees:
	Recommendation to add

	Proposed Work Group Measure:
	Number of home and public building energy audits conducted

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Readily measured and tracked
(2) Easy to set standard definition/parameters of an energy audit

(3) Potential to conduct follow-up to assess action resulting from audits

	Limitations:
	(1) Important to explore empirical link between audits and eventual actions and savings

	Definitional Concerns:
	(1) Need to establish clear parameters of an energy audit?

	Data Collection Option(s) to be Explored:
	· Completed audit forms 

· CM Tracking logs and records

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of homes and structures made accessible for disabled persons

	SAA Indicator:
	None

	Disposition of Grantees:
	Recommendation to remove

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Measure emphasizes services to potentially underserved target population

	Limitations:
	(1) Does not relate to clean energy, the reduction of greenhouse, gas emissions, or education and skill attainment for clean energy jobs

(2) Does not clearly emphasize service to low-income individuals

(3) Perceived to better suit for objectives of Opportunity Corps

	Definitional Concerns:
	(1) Clarify type of disability that is covered by this measure

	Data Collection Option(s) to be Explored:
	· Tracking logs

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of students and youth receiving education or training in energy-efficient and environmentally conscious practices

	SAA Indicator:
	(iii) the number of students and youth receiving education or training in energy-efficient and environmentally conscious practices

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of youth and adult consumers/community members/residents receiving education or training in energy efficient and environmentally conscious practices, including but not limited to sustainable energy and other natural resources, and sustainable agriculture

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Applies to a broad range of energy and environmental education programs

	Limitations:
	(1) Does not capture education, training, or information sharing offered to community groups or adults

(2) Number receiving information does not indicate whether individuals use the information to change behavior
(3) Does not include raising awareness about green jobs

	Definitional Concerns:
	(1) Who counts as a student - individuals enrolled in program, all students in a classroom where an AmeriCorps member serves, or all students in the school?

(2) Need for more precise definition of education and training; does this require minimum number of hours or simply receipt of educational materials? 

	Data Collection Option(s) to be Explored:
	· Training and attendance logs

	CNCS Recommendation:
	TBD


	CNCS Measure:
	None

	SAA Indicator:
	(v) any additional indicator relating to clean energy, the reduction of greenhouse gas emissions, or education and skill attainment for clean energy jobs, that the Corporation, in consultation (as appropriate) with the Administrator of the Environment Protection Agency, the Secretary of Energy, the Secretary of the Interior, or the Secretary of Labor, as appropriate, establishes

	Disposition of Grantees:
	Recommendation to add

	Proposed Work Group Measure:
	Number of programs engaged in environmentally-sustainable practices as a result of education and training delivered by the program

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Straightforward measurement opportunity at the program level; does not require participant level aggregation. 
(2) Complements previous measure (above)

	Limitations:
	(1) Challenge to determine which practices are a result of education and training delivered by program
(2) Potential incentive to emphasize quantity over quality

	Definitional Concerns:
	(1) What is included in environmentally-sustainable practices?
(2) At what point is program formally “engaged” in a practice?

	Data Collection Option(s) to be Explored:
	· Information from grantees

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of acres of national parks, State parks, city parks, county parks, or other public lands, that are cleaned or improved

	SAA Indicator:
	(iv) (I) the number of acres of national parks, State parks, city parks, county parks, or other public lands, that are cleaned or improved

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of acres including but not limited to, land on and within national parks, State parks, city parks, county parks, or other public lands and tribal communities and other protected lands that are cleaned or improved

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Measure is important and widely collected in the field

(2) “Improved” is a flexible term that supports diverse array of activities
(3) The revised measure ensures that green areas beyond those originally listed -- for example, community gardens, water management districts, local parks and gardens, coastal areas/wetlands, and protected lands such as Nature Conservancy areas 

	Limitations:
	(1) Potential incentive to emphasize quantity over quality

(2) Does not distinguish between short term improvements and more sustainable improvements with more lasting value

	Definitional Concerns:
	(1) Need to clarify that “public land” includes community gardens, water management districts, coastal areas/wetlands, or protected land such as Nature Conservancy areas.
(2) Need to operationalize definition of “improved” (i.e., does it include restored, conserved, renewed, rehabilitated, removed, or converted (e.g. a rail bed)?)
(3) Clarify whether water clean-up is included or excluded from this measure

	Data Collection Option(s) to be Explored:
	· CM/Grantee tracking logs

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of miles of trails or rivers that are cleaned or improved

	SAA Indicator:
	(iv)(II) the number of acres of forest preserves, or miles of trails or rivers, owned or maintained by the Federal Government or a State, that are cleaned or improved

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of miles of trails or rivers that are cleaned, improved, and/or created

	Beneficiary:
	Community 

	Type of Measure:
	Outcome

	Strengths:
	(1) Measure is widely recognized and used in the field

(2) Clear and understandable unit of measurement that effectively supports discussions of program success

	Limitations:
	(1) Potential to emphasize quantity over quality

(2) May not capture a sustainable improvement (e.g., if the banks of a stream are restored only to have it sucked dry by water-hungry invasive plant species, the impact of the restoration is eliminated)

	Definitional Concerns:
	(1) Need to fully define “improved” - does it include restored, conserved, renewed, rehabilitated, removed, or converted (e.g. a rail bed)?
(2) Need for clarify of whether trails or rivers must be in forest preserves or if they can be in other areas

	Data Collection Option(s) to be Explored:
	· Tracking logs

	CNCS Recommendation:
	TBD


	CNCS Measure:
	None

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to clean energy, the reduction of greenhouse gas emissions, or education or skill attainment for clean energy jobs, that is approved by the Corporation or a State Commission.

	Disposition of Grantees:
	Recommendation to add

	Proposed Work Group Measure:
	Numbers of locations where members have monitored natural resources (soil and water quality testing, monitoring of habitats of protected, endangered, and/or invasive species) to inform public policy, community practice, and other environmental protection work

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Captures work on environmental activities that do not fall under the other measures

	Limitations:
	(1) May be difficult to determine the impact of monitoring as this is a longer term measure
(2) May promote emphasis on quantity versus quality

	Definitional Concerns:
	(1) Define what types of activities this would include
(2) Requires definition of activities that constitute “monitoring”

(3) Suggests a need for a level of activity or intensity to qualify

(4) Clarify whether “location” can mean multiple sites within the habitat or the entire habitat itself

	Data Collection Option(s) to be Explored:
	· Grantee logs and reports on activities

	CNCS Recommendation:
	TBD


	CNCS Measure:
	None

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) relating to clean energy, the reduction of greenhouse gas emissions, or education or skill attainment for clean energy jobs, that is approved by the Corporation or a State Commission.

	Disposition of Grantees:
	Recommendation to add

	Proposed Work Group Measure:
	Number of tons of materials recycled and collected

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Measure is widely recognized and used in the field

(2) Clear and understandable unit of measurement that effectively supports discussions of program success

	Limitations:
	(1) Does not provide insight into efforts that grantee makes to encourage recycling within the community

	Definitional Concerns:
	(1) Comparatively straightforward

	Data Collection Option(s) to be Explored:
	· Program or area recycling center records

	CNCS Recommendation:
	TBD


HEALTHY FUTURES CORPS

Measures for Health Care Access and Health Education Programs

(1) Number of uninsured, economically disadvantaged or medically underserved individuals assisted in accessing health services (page 14)
(2) Number of clients receiving information on health insurance, health care access and health benefits programs (page 15)
(3) Number of clients enrolled in health insurance and health benefits programs 

(page 16)
(4) Number of clients served in health education programs (page 17)
(5) Percent of clients with improved knowledge of how to improve their health 

(page 18)
(6) Percent of clients improving their overall health (page 19)
(7) Number of clients receiving language translation services at clinics and in emergency rooms (page 20)
	CNCS Measure:
	Number of uninsured, economically disadvantaged or medically underserved individuals assisted in accessing health services

	SAA Indicator:
	(i) access to health services among economically disadvantaged individuals and individuals who are members of medically underserved populations

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of uninsured, economically disadvantaged or medically underserved individuals utilizing preventive and primary health care services and programs

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Emphasizes actual utilization of health services which is  indicator that programs are helping more clients obtain healthcare
(2) Utilization of services may have more measurable health impacts than access to services

	Limitations:
	(1) Client behavior is an intervening variable; therefore, this measure may not accurately reflect program performance
(2) May be difficult to track whether clients actually utilize services after they are provided with information or referrals

	Definitional Concerns:
	(1) How is “health services” defined? Does this include doctor’s appointments; rehabilitation programs; physical, mental, behavioral, and oral health services; health insurance; etc.?; provide examples of the types of services

(2) What constitutes “economically disadvantaged” or “medically underserved”?

	Data Collection Option(s) to be Explored:
	· Grantee follow-up data on clients referred to health services

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of clients receiving information on health insurance, health care access and health benefits programs

	SAA Indicator:
	(ii) access to health services for uninsured individuals, including such individuals who are economically disadvantaged children

	Disposition of Grantees:
	No alternative provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Relatively easy to track
(2) Provides an overall picture of breadth of grantee outreach efforts 

	Limitations:
	(1) Number of clients receiving information does not indicate whether the clients ultimately use the information to access services or programs, or enroll in insurance programs
(2) Challenging to determine if information was actually “received” (easier to determine if it was provided)

(3) Potential to emphasize quantity over quality

	Definitional Concerns:
	(1) How is “receiving information” defined, and how does this differ from “assisted” in accessing these services? (see previous measure)

	Data Collection Option(s) to be Explored:
	· Grantee data on clients provided with information

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of clients enrolled in health insurance and health benefits programs

	SAA Indicator:
	(i) access to health services among economically disadvantaged individuals and individuals who are members of medically underserved populations

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of clients enrolled in health insurance, health services, and health benefits programs

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Actual enrollment in health insurance and health programs is an indicator of improved access to services
(2) Relatively easy to track
(3) Highly visible and prominent metric 

	Limitations:
	(1) Enrollment in health insurance or health programs may not directly correlate with an increase in access to medical care, especially in rural areas where there is limited access to providers
(2) May be difficult to track if grantee provides information and assistance, but does not track outcome (i.e., whether client successfully enrolls or just starts the process)

	Definitional Concerns:
	(1) Does enrolled mean newly enrolled with the assistance of the program, or just whether the client is insured or not?

	Data Collection Option(s) to be Explored:
	· Grantee data (application and follow-up) on client enrollment and health insurance status

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of clients served in health education programs

	SAA Indicator:
	(iii) participation, among economically disadvantaged individuals and individuals who are members of medically underserved populations, in disease prevention and health promotion initiatives, particularly those with a focus on addressing common health conditions, addressing chronic diseases, and decreasing health disparities

	Disposition of Grantees:
	No alternative provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Reflects a level of program contact and commitment beyond distribution of information
(2) Relatively easy to track

	Limitations:
	(1) Clients served does not necessarily mean that information was effectively communicated or behaviors modified
(2) Measure may emphasize quantity over quality

	Definitional Concerns:
	(1) Need clarity on the difference between serving a client and providing information

(2) Need for definition of minimum threshold level of being “served” 
(3) Requires definition of “medically underserved”

	Data Collection Option(s) to be Explored:
	· Grantee data on clients served

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of clients with improved knowledge of how to improve their health

	SAA Indicator:
	(iv) literacy of patients regarding health

	Disposition of Grantees:
	Mixed – endorsed as is; recommendation to remove

	Proposed Work Group Measure:
	No alternative provided

	Beneficiary:
	Community 

	Type of Measure:
	Outcome

	Strengths:
	(1) Improved knowledge of healthy behaviors can lead to positive health impacts

	Limitations:
	(1) Improved knowledge may be difficult to measure since it requires some form of pre-post assessment
(2) Improved knowledge does not necessarily indicate a change in behavior
(3) The impact of other interventions may be captured in this measure (such as knowledge gained elsewhere)

	Definitional Concerns:
	(1) How will improved knowledge be quantified?
(2) Is there a minimum threshold level of improvement that would be needed to qualify?
(3) Need to distinguish “improved knowledge” from simple receipt of information

	Data Collection Option(s) to be Explored:
	· Pre- and post-test of clients 
· Feedback from providers on perceived change in client knowledge

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of clients improving their overall health

	SAA Indicator:
	(v) any additional indicator, relating to improving or protecting the health of economically disadvantaged individuals and individuals who are members of medically underserved populations, that the Corporation, in consultation (as appropriate) with the Secretary of Health and Human Services and the Director of the Centers for Disease Control and Prevention, establishes

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Percent of clients that improve self care practices and health behaviors

	Beneficiary:
	Community 

	Type of Measure:
	Outcome

	Strengths:
	(1) Improving health is an important goal of the grantee programs.
(2) Captures multiple dimensions of all Healthy Future Corp programs

	Limitations:
	(1) May not be able to measure improvement within the timeframe of program; this is a long-term measure

(2) Degree of improvement varies among clients and is not captured by this measure
(3) Improvements may be due to multiple factors beyond grantee intervention

	Definitional Concerns:
	(1) Need to identify acceptable proxies for “overall health” (e.g., instance of illness, trips to doctor, days missed work, weight/blood pressure)

(2) What constitutes an improvement?
(3) Is there a minimum threshold level of improvement needed to qualify

	Data Collection Option(s) to be Explored:
	· Surveys of clients and providers on health improvement

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of clients receiving language translation services at clinics and in emergency rooms

	SAA Indicator:
	(v) any additional indicator, relating to improving or protecting the health of economically disadvantaged individuals and individuals who are members of medically underserved populations, that the Corporation, in consultation (as appropriate) with the Secretary of Health and Human Services and the Director of the Centers for Disease Control and Prevention, establishes

	Disposition of Grantees:
	No alternative provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Captures information on service to a population that is likely to be underserved

	Limitations:
	(1) Measure may be more relevant in some communities than others
(2) Language barrier may preclude access to clinics and emergency rooms

	Definitional Concerns:
	(1) Straightforward if services in place

	Data Collection Option(s) to be Explored:
	· Data from grantees/CM logs on translation services provided

	CNCS Recommendation:
	TBD


OPPORTUNITY CORPS
Client Measures for Programs Serving Economically Disadvantaged Individuals 

(1) Number of economically disadvantaged individuals receiving financial literacy services (page 22)
(2) Percent of disadvantaged individuals with improved financial knowledge (page 23)
(3) Number of economically disadvantaged individuals receiving job training and other skill development services (page 24)
(4) Percent of economically disadvantaged individuals increasing their job skills (page 25)
(5) Number of economically disadvantaged individuals placed in jobs (page 26)
(6) Number of housing units built or improved for economically disadvantaged individuals or low-income families (page 27)
(7) Number of economically disadvantaged individuals, including homeless individuals, receiving housing placement services (page 28)
(8) Number of homeless individuals transitioned into affordable housing (page 29)
	CNCS Measure:
	Number of economically disadvantaged individuals receiving financial literacy services 

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) that is approved by the Corporation or a State Commission.

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of economically disadvantaged individuals receiving information about federal, state, local, or private programs and benefits (including financial literacy, food stamps, legal assistance, tax services)

	Beneficiary:
	Community 

	Type of Measure:
	Output 

	Strengths:
	(1) The performance measure is recognized and used by several programs
(2) Broadly encompasses the range and diversity of grantee activities

	Limitations:
	(1) Short-term output that may be so “light touch” as not to be especially meaningful in the long term
(2) So broadly inclusive that measure may lose meaning

	Definitional Concerns:
	(1) Requires clear definition of “financial literacy services” (i.e., does it include receipt of a pamphlet that provides information on obtaining economic independence?).
(2) Is there a minimum threshold of services received?  Defined by hours? Number of sessions? Duration of engagement? 

(3) Is there a defined curriculum for financial literacy services? What information must be imparted to qualify? 
(4) Requires working definition of economically disadvantaged

	Data Collection Option(s) to be Explored:
	· Intake forms 
· Member logs/tracking sheets

· Attendance sign-in sheets at workshops

	CNCS Recommendation:
	TBD


Note: A related long-term outcome was proposed:  “Number of people screened and enrolled in federal, state, local or private programs or benefits focused on assisting economically disadvantaged individuals/families.”
	CNCS Measure:
	Percent of disadvantaged individuals with improved financial knowledge

	SAA Indicator:
	(i) the degree of financial literacy among economically disadvantaged individuals

	Disposition of Grantees:
	No alternate provided

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Measure lends itself to a basic pre- and post-test measure if appropriate tools are identified or developed
(2) Potential mid-range output leading to long term goal of economic independence

	Limitations:
	(1) Because of the diversity of programs and curriculums, may be difficult to find common measure of financial knowledge
(2) Broad variation in intensity of intervention and improvement levels that can reasonably be expected; complicates standards setting

	Definitional Concerns:
	(1) Need to identify a measure (e.g., test score?) that would capture participants’ broad range of knowledge in the area of financial literacy
(2) Requires working definition of economically disadvantaged

	Data Collection Option(s) to be Explored:
	· Pre- and post-surveys administered to participants by grantees


	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of economically disadvantaged individuals receiving job training and other skill development services 

	SAA Indicator:
	(iii) the number of economically disadvantaged individuals with access to job training and other skill enhancement

	Disposition of Grantees:
	Endorsed as is

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Output 

	Strengths:
	(1) Measure encompasses widely used program model
(2) Potentially supports both career/vocational education and traditional skill training programs

	Limitations:
	(4) So broadly inclusive that measure could lose meaning; light touch job skill training would be combined with more intensive apprenticeship training, diluting the meaning of the measure
(5) Does not readily distinguish between types of training (i.e., specific job skill development vs. job search training vs. soft-skills training)
(6) May promote emphasis on quantity rather than intensity of service

	Definitional Concerns:
	(1) Is there a minimum threshold of services? Defined by skills certification? Hours in training? 

(2) Depending on the industry/job, the skills required vary as would the training requirements
(3) Requires working definition of economically disadvantaged

	Data Collection Option(s) to be Explored:
	· Certifications/diplomas received
· Job Skills Training workshop attendance records

· Training logs and tracking forms

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Percent of economically disadvantaged individuals increasing their job skills

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) that is approved by the Corporation or a State Commission.

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of economically disadvantaged individuals increasing their job readiness and occupational skills

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Measure lends itself to a basic pre- and post-test measure if appropriate tools are identified or developed

(2) Potential mid-range output leading to long-term goal of job attainment and retention

	Limitations:
	(1) Does not take into account program participants lost for reasons such as employment or any other better opportunities than the program

	Definitional Concerns:
	(1) Are job skills defined around specific occupational competencies  or more broadly around “job readiness” skills 

(2) Necessitates some threshold definition of “improvement” 

(3) Requires working definition of economically disadvantaged

	Data Collection Option(s) to be Explored:
	· Pre- and post-surveys administered to participants by grantees

· Participant records on attendance, engagement in program

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of economically disadvantaged individuals placed in jobs

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) that is approved by the Corporation or a State Commission

	Disposition of Grantees:
	Endorsed as is

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Outcome

	Strengths:
	(3) Job placement is a widely recognized and accepted standard

(4) Broadly applicable to any employment program

	Limitations:
	(1) Job retention is not considered

(2) Job “quality” is not considered (i.e., match with participants’ interests?  Living wage? Benefits? Number of hours per week?)

	Definitional Concerns:
	(1) Need to define “job”; for instance, is only a competitive, open-market job counted, or do sheltered workshop jobs also count? 
(2) Do placements need to be permanent and/or full-time and/or include health benefits, or would temporary jobs count?
(3) Requires working definition of economically disadvantaged

	Data Collection Option(s) to be Explored:
	· Employment verification form

· Participant follow-up survey

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of housing units built or improved for economically disadvantaged individuals or low-income families

	SAA Indicator:
	(ii) the number of housing units built or improved for economically disadvantaged individuals or low-income families; 

	Disposition of Grantees:
	Endorsed with revisions

	Proposed Work Group Measure:
	Number of housing units developed, preserved or rehabilitated (or otherwise made available) for economically disadvantaged individuals, low-income families or people with disabilities

	Beneficiary:
	Community 

	Type of Measure:
	Output 

	Strengths:
	(1) Broadly applicable to any housing rehabilitation program.
(2) Intuitively understood unit of measurement

	Limitations:
	(1) Wide range of housing renovation/building activities and differing degrees of improvements included in one measure
(2) Measure may promote emphasis on quantity rather than quality

	Definitional Concerns:
	(1) Need to identify types of improvements included in measure
(2) Different levels of improvement are counted as the same which dilutes the measure (e.g., building a new house and insulating the attic are counted as the same but require extremely different levels of effort)
(3) Need to determine if house must be currently occupied by economically disadvantaged person/family (allowed to improve vacant unit for later occupancy?)

(4) Need to determine best way to count multiple improvements on a single dwelling

(5) Requires working definition of economically disadvantaged

	Data Collection Option(s) to be Explored:
	· Tally sheet/individual inspection
· Housing production reports

· Client home energy efficiency survey

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of economically disadvantaged individuals, including homeless individuals, receiving housing placement services

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) that is approved by the Corporation or a State Commission.

	Disposition of Grantees:
	Endorsed with revision

	Proposed Work Group Measure:
	Number of economically disadvantaged individuals and families, including homeless individuals and families, receiving housing placement services

	Beneficiary:
	Community 

	Type of Measure:
	Output 

	Strengths:
	(1) Sufficiently broad to cover a wide range of programs providing housing services
(2) Emphasis on a potentially underserved population 

	Limitations:
	(1) So broadly inclusive that measure could lose meaning

	Definitional Concerns:
	(3) Requires clear definition of “housing placement services” (i.e., does it include “distribution of pamphlets with information about how to obtain affordable housing”?)

(4) Is there a minimum threshold of services received? Defined by results achieved or length of engagement?
(5) Requires working definition of economically disadvantaged

	Data Collection Option(s) to be Explored:
	· Referral forms
· Member logs/tracking sheets/progress notes

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of homeless individuals transitioned into affordable housing

	SAA Indicator:
	(vi) any additional local indicator (applicable to a particular recipient and on which an improvement in performance is needed) that is approved by the Corporation or a State Commission.

	Disposition of Grantees:
	Endorsed with revision

	Proposed Work Group Measure:
	Number of economically disadvantaged individuals and families, including homeless individuals, transitioned into safe, healthy, affordable housing

	Beneficiary:
	Community 

	Type of Measure:
	Outcome

	Strengths:
	(1) The performance measure lends itself to a basic “proof of residence” response, not requiring sophisticated data collection
(2) Recognized as universally accepted “goal” for housing services

(3) Broadly applicable to many all programs serving homeless individuals

	Limitations:
	(1) Measure does not mention quality of housing or retention in housing 
(2) No constraint on timeframe. (e.g., transitioned within 6 months)

	Definitional Concerns:
	(1) Will need an operational definition of “affordable housing”
(2) May necessitate a measurement timeframe

	Data Collection Option(s) to be Explored:
	· Proof of residence
· Participant follow-up survey

	CNCS Recommendation:
	TBD


VETERANS CORPS

Client Measures for Programs Serving Veterans and Military Families

(1) Number of veterans receiving services and assistance, including veterans with disabilities, veterans who are unemployed, older veterans, and veterans in rural communities (page 31)
(2) Number of veterans engaged in service opportunities (other than mentoring) 

(page 32)
(3) Number of veterans assisted in pursing educational opportunities (page 33)
(4) Number of veterans assisted in receiving professional certification, licensure, or credentials (page 34)
(5) Number of veterans engaged in mentoring relationships with economically disadvantaged students (page 35)
(6) Number of housing units created for veterans (page 36)
(7) Number of military families receiving services and assistance (page 37)
	CNCS Measure:
	Number of veterans receiving services and assistance, including veterans with disabilities, veterans who are unemployed, older veterans, and veterans in rural communities

	SAA Indicator:
	(vii) the number of projects designed to meet identifiable public needs of veterans, especially veterans with disabilities, veterans who are unemployed, older veterans, and veterans in rural communities

	Disposition of Grantees:
	N/A

	Proposed Work Group Measure:
	N/A

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Provides an overall picture of the number of veterans served by a broad range of programs
(2) Clearly specifies high priority target populations

	Limitations:
	(1) CNCS measure tracks number of veterans, whereas the SAA indicator focuses on number of projects; currently lack of clarity as to which is the preferred unit of measurement 
(2) Includes such a broad range of services that measure may encourage quantity over quality 
(3) May be challenging to track receipt of services from referrals to community service providers

	Definitional Concerns:
	(1) Clarification of projects versus veterans served?

(2) Are there any limitations on the types of services and assistance that are included in measure? (Recommendation to include behavioral health services because post-traumatic stress disorder is very common among veterans)

	Data Collection Option(s) to be Explored:
	· Grantee data on the number of veterans receiving services

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of veterans engaged in service opportunities (other than mentoring)

	SAA Indicator:
	(iv) the number of veterans engaged in service opportunities

	Disposition of Grantees:
	N/A

	Proposed Work Group Measure:
	N/A

	Beneficiary:
	Community and member

	Type of Measure:
	Output

	Strengths:
	(1) Relatively straightforward to track and measure.
(2) Measures veterans’ continued civic involvement following military service.

	Limitations:
	(1) Grantees may have data on number of veterans matched with opportunities rather than those actually engaged in delivering service

	Definitional Concerns:
	(1) What types of service opportunities does this include? 

	Data Collection Option(s) to be Explored:
	· Grantee data on veterans participating in service opportunities

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of veterans assisted in pursing educational opportunities

	SAA Indicator:
	(ii) the number of veterans who pursue educational opportunities

	Disposition of Grantees:
	N/A

	Proposed Work Group Measure:
	N/A

	Beneficiary:
	Community

	Type of Measure:
	Output

	Strengths:
	(1) Relatively straightforward to measure
(2) Tracks important benefit provided to veterans

	Limitations:
	(1) Measure does not indicate that veterans have actually received gained access to educational opportunities and followed through with education
(2) Potential for measure to encourage quantity over quality

	Definitional Concerns:
	(1) Important to clarify the nature of assistance (e.g., intensive counseling versus referral to a website)

	Data Collection Option(s) to be Explored:
	· Grantee data on number of veterans assisted


	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of veterans assisted in receiving professional certification, licensure, or credentials

	SAA Indicator:
	(iii) the number of veterans receiving professional certification, licensure, or credentials

	Disposition of Grantees:
	N/A

	Proposed Work Group Measure:
	N/A

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Tracks important employment related milestones for veterans

(2) Comparatively straightforward to define, measure and track

	Limitations:
	(1) Measure does not indicate that veterans have successfully received professional certification, licensing, or credentials
(2) Depending on final definition of measure, may require measurement over an extended time  horizon 

	Definitional Concerns:
	(1) Need for clarification as to what constitutes being “assisted” in pursuing professional certification, etc.

(2) What types of certifications are included in this measure? (i.e., does program need to be accredited?)

	Data Collection Option(s) to be Explored:
	· Data from grantees on number of veterans assisted
· Data from state licensing boards and/or professional organizations on veterans obtaining credentials

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of veterans engaged in mentoring relationships with economically disadvantaged students

	SAA Indicator:
	(vi) the number of economically disadvantaged students engaged in mentoring relationships with veterans

	Disposition of Grantees:
	N/A

	Proposed Work Group Measure:
	N/A

	Beneficiary:
	Community and Member

	Type of Measure:
	Output

	Strengths:
	(1) Measures veterans’ continued civic involvement following military service

(2) Reflects mutually beneficial relationship between veterans and community

	Limitations:
	(1) Grantees may have data on number of veterans matched with mentoring opportunities rather than those engaged in such opportunities

(2) Does not encourage longer term mentoring relationship over a short term engagement

	Definitional Concerns:
	(1) Requires working definition of economically disadvantaged
(2) May necessitate some specification of length/intensity of mentoring relationship (i.e., hours, sessions)

	Data Collection Option(s) to be Explored:
	· Grantee data on veterans’ mentoring activities

· Data from mentoring organizations and non-profits that partner with Veterans Corps to provide mentoring opportunities to veterans

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of housing units created for veterans

	SAA Indicator:
	(i) the number of housing units created for veterans

	Disposition of Grantees:
	N/A

	Proposed Work Group Measure:
	N/A

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Relatively straightforward to measure
(2) Tracks tangible, concrete benefit to target population

	Limitations:
	(1) Measure does not indicate whether housing units are immediately or eventually occupied by veterans
(2) May require extended measurement period to match construction timeframe

	Definitional Concerns:
	(1) Does definition require “net” new additions to housing stock or does it include rehabilitated housing for disabled vets.

(2) Should clarify what type of housing unit: subsidized, shelter, rental, etc.

	Data Collection Option(s) to be Explored:
	· Data from grantees and partnership organizations on housing units created

· Data from local housing authorities
· Local building permits

	CNCS Recommendation:
	TBD


	CNCS Measure:
	Number of military families receiving services and assistance

	SAA Indicator:
	(v) the number of military families assisted by organizations while a family member is deployed and upon that family member’s return home

	Disposition of Grantees:
	N/A

	Proposed Work Group Measure:
	N/A

	Beneficiary:
	Community 

	Type of Measure:
	Output

	Strengths:
	(1) Captures a broad range of services provided to military families

(2) Supports flexible delivery models in that it allows for extended service period including deployment and upon return

	Limitations:
	(1) Providers may not know if families actually receive services or assistance after they are provided with information or referrals
(2) Measure may encourage quantity over quality or intensity

	Definitional Concerns:
	(1) Define types of services and assistance included in this measure
(2) May necessitate some minimum threshold of services received or assistance provided

	Data Collection Option(s) to be Explored:
	· Grantee data on number of families served

· Data from local organizations and non-profits that partner with Veterans Corps to provide services to military families 

	CNCS Recommendation:
	TBD


COMMON MEASURES ACROSS ALL CORPS PROGRAMS
Measures for Nonprofit Capacity Building

(1) Percent of sites reporting increases in their capacity to serve clients (page 39)
(2) Percent of sites reporting an increase in their capacity to deliver community outreach and service activities (page 40)
	CNCS Measure:
	Percent of sites reporting increases in their capacity to serve clients

	SAA Indicator:
	N/A

	Disposition of Grantees:
	Recommendation to add

	Proposed Work Group Measure:
	None

	Beneficiary:
	Community 

	Type of Measure:
	Outcome

	Strengths:
	(1) Measure is an important indicator of the ability of nonprofits to deliver services

(2) Pre-post measures reflects change that may be attributed to AmeriCorps investment 

(3) Easier to track when unit of measurement is program site

	Limitations:
	(1) Increase in capacity may not necessarily lead to improved service to clients or community.

(2) Increase in service capacity may not be totally the result of an investment of AmeriCorps grant funds; may be shared across multiple funding streams.
(3) Does not measure extent or degree to which capacity has increased
(4) Very broad parameters around what constitutes capacity development

	Definitional Concerns:
	(1) Need to define exactly what constitutes an increase in capacity? 
 

(2) Need to distinguish between organizational capacity and service delivery capacity

	Data Collection Option(s) to be Explored:
	· Baseline and follow-up self assessments  reported by grantees 

	CNCS Recommendation:
	TBD


	CNCS Measure:
	None

	SAA Indicator:
	N/A

	Disposition of Grantees:
	Recommendation to add

	Proposed Work Group Measure:
	Percent of sites reporting an increase in their capacity to deliver community outreach and service activities

	Beneficiary:
	Community 

	Type of Measure:
	Outcome

	Strengths:
	(1) Measure is an important indicator of the ability of nonprofits to deliver services

(2) Pre- and post-measures reflects change that may be attributed to AmeriCorp investment 

(3) Easier to track when unit of measurement is program site

	Limitations:
	(1) Increase in capacity may not necessarily lead to improved service to clients or community.

(2) Increase in service capacity may not be totally the result of an investment of AmeriCorp grant funds; may be shared across multiple funding streams.

(3) Does not measure extent or degree to which capacity has increased
(4) Very broad parameters around what constitutes capacity development

	Definitional Concerns:
	(1) Need to define exactly what constitutes an increase in capacity? 
 

(2) Need to distinguish between organizational capacity and service delivery capacity

	Data Collection Option(s) to be Explored:
	· Baseline and follow-up self assessments reported by grantees 

	CNCS Recommendation:
	TBD


The following measures did not get discussed at the National Meeting in August but they remain part of the draft package:

Measures for Volunteer Generation and Management
1. Number of community volunteers recruited 
2. Number of clients served by community volunteers
3. Number of community volunteers recruited who have not volunteered before (or in the previous five years)
 
Measures for AmeriCorps Member Development (possibly on Member Portal)
1. Number of individuals serving as AmeriCorps members

2. Number of AmeriCorps Members increasing their understanding of social problems in the community, such as the environment, public health, crime, and poverty 

3. Number of AmeriCorps Members indicating an increase in volunteering, working to address community problems, and/or participating community meetings in the year following their AmeriCorps service

4. Number of AmeriCorps Members indicating an increase in likelihood of working in a public service career

5. Number of AmeriCorps members entering public service careers in the year after their term of service

6. Number of members increasing their skill or competency level

7. Number of members passing job skill competency exams and assessments
8. Number of AmeriCorps members earning a certification during their term of service (e.g. teaching certification)

9. Number of AmeriCorps members earning a degree during their term of service (e.g. GED)

� For example,  recruitment of more community members as participants, increase in funding, development of partnerships in the community, improved leadership and organization, all of which could be used as indicators of increased nonprofit capacity across AmeriCorps programs. 


� For example,  recruitment of more community members as participants, increase in funding, development of partnerships in the community, improved leadership and organization, all of which could be used as indicators of increased nonprofit capacity across AmeriCorps programs. 
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