
 
September 13 – 15, 2010 Hyatt Regency Bethesda, Bethesda, MD
 
Purpose 
 
To work collaboratively towards successful expansion of AmeriCorps and implementation of the 
Serve America Act.   
 
This meeting will provide the opportunity to: 
 

• Share information, knowledge, and expectations for the upcoming year; 
• Discuss implementation strategies, existing challenges, and potential opportunities for change 

and expansion; and  
• Develop skills and share experiences. 

 
 

Monday September 13, 2010

11:00 
am Registration 

1:00 
pm Opening Plenary 

2:45 
pm Break 

3:00 
pm Peer Dialogue 

4:30 
pm Exhibit Review 

5:00 
pm Leadership Dialogue (CEO, Director of AmeriCorps, Commission ED’s and Board Chairs, 

National Grantee ED’s and Board Members, alternate representatives as appropriate) 

6:00 
pm Adjourn for the Day 

Dinner on your own 
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Tuesday September 14, 2010

7:30 
am Small Group Discussions 

Continental Breakfast  

8:15 
am Opening Plenary 

Open Government Discussion 

10:00 
am Break 

10:30 
am First Workshop Session 

 
Performance Management:  Developing a Performance Management System to 
Support a Results-driven Culture   

 
Fixed Price Grants 

 
Using PDAT and Disability Funding to Achieve Goals 
 
Background Checks 

 
Building Capacity and Developing Members (Project on Civic Reflection) 

12:00 
pm Reflection – AmeriCorps Yesterday, Today and Tomorrow 

Former AmeriCorps Directors Deb Jospin, Rosie Mauk and Kristin McSwain 
Lunch 

1:30 
pm Report from the Chief Information Officer 

2:00 pm Multiple Term Grandma Transfers Education Award to Lucky Grandchild!  Update on the 
New Rule 

2:45 
pm Break 

3:00 
pm Second Workshop Session 

 
Developing Your Compelling Story  
 
Managing Programs for Impact and Compliance: Reflections from Site Visits, Audits, 
and Experiences 

 
Achieving and Measuring Impact through the National Performance Measures Pilot - 
Education 

 
Strategies for Managing Growth with the Same Size Staff 

 
Attracting and Engaging Seniors/Boomers Effectively:  Discussion of Ideas and 
Proven Techniques to Grow Participation 

4:30 
pm Exhibit Review 

5:00 pm State Service Commission Executive Directors meet with the CEO and Director of 
AmeriCorps 

6:00 
pm Adjourn for the Day 

Dinner on your own 
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Wednesday September 15, 2010

7:30am Small Group Discussions 
Continental Breakfast 

8:30 
am Third Workshop Session 

 
Achieving and Measuring Impact through the National Performance Measures Pilot – 
Non-education Priority Areas  

 
Gubernatorial Transitions:  Principles and Good Practices for Working with Elected 
Officials 

 
Programming with and for Veterans   
 
Managing Programs for Impact and Compliance: Reflections from Site Visits, Audits, 
and Experiences 
 
Background Checks 

10:00 
am Break 

10:30 
am Strengthening Alliances across AmeriCorps State and National 

11:45 am Closing 

12:00 
pm Adjourn 

  

 


