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Basic Steps in Conducting an Evaluation – Exercises
While unemployment is a challenge facing many Americans, it is particularly significant for veterans.
Veterans and their spouses experience disproportionately high rates of unemployment compared to
their civilian peers and often face significant challenges in transitioning into civilian work and community
life. Barriers include the inability to translate military accomplishments into civilian terms, the lack of
knowledge regarding available community supports, and employers’ lack of understanding of the unique
strengths of veterans as well as tax credits that are available to employers for their hiring. To address
these challenges and combat veteran unemployment, this hypothetical AmeriCorps program supports
job readiness and job search skills, transitioning services for families, and education and outreach to
potential employers.
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readiness
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Evidence of Change

Short-Term
Changes in
knowledge, skills,
attitudes,
opinions

Increased
confidence in
gaining
employment
Increase in job
readiness skills
Increased
knowledge of
effective job
search strategies
Increased
knowledge of
community
services

Outcomes
Medium-Term
Changes in
behavior or action
that result from
participants’ new
knowledge
Increase in job
placement
Increased capacity
of families to
manage transition
from military to
civilian work and
family life
Increased
adoption of
military-friendly
practices by
employers

Long-Term
Meaningful
changes, often in
their condition or
status in life

Individuals
maintain stable
employment
Increased family
well-being
Employers
routinely hire
veterans and
military spouses

Increased
employer
knowledge of
benefits of hiring
veterans and
military spouses
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Example of data collection and analysis for a process evaluation
Research question: Is the job readiness program being implemented as designed?

Example of data collection and analysis for an impact evaluation
Research question: What impact does the job readiness intervention have on veterans’ ability to secure
and maintain employment relative to a comparison group?
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Example of data collection and analysis for an evaluation of your AmeriCorps program
Research Question: ???
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