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While unemployment is a challenge facing many Americans, it is particularly significant for veterans.
Veterans and their spouses experience disproportionately high rates of unemployment compared to
their civilian peers and often face significant challenges in transitioning into civilian work and community
life. Barriers include the inability to translate military accomplishments into civilian terms, the lack of
knowledge regarding available community supports, and employers’ lack of understanding of the unique
strengths of veterans as well as tax credits that are available to employers for their hiring. To address
these challenges and combat veteran unemployment, this hypothetical AmeriCorps program supports
job readiness and job search skills, transitioning services for families, and education and outreach to
potential employers.
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Example of data collection and analysis for a process evaluation

Research question: Is the job readiness program being implemented as designed?
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Process Evaluation of a Job Readiness Program for Veterans
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of workshops
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Research Indicators What is collected and From whom / data When collected and by How will you analyze the

question how? sources? whom? data?
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being during with pre-defined participantsin quarterly duration of workshops; and
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quantitative data (e.g.,
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ended comments/notes

Example of data collection and analysis for an impact evaluation

Research question: What impact does the job readiness intervention have on veterans’ ability to secure
and maintain employment relative to a comparison group?

Impact Evaluation of a Job Readiness Program for Veterans

Research
question

Cutcome of
interest

What is collected and
how?

From whom / data
sources?

When collected and by
whom?

How will you analyze the
data?

Whatimpact
does the job
readiness
intervention
have on
veterans'
ability to
secure and
maintain
employment
relative to a
comparison
group?

Veterans’
employment
status

Veterans'
employment status
15 measured with a
survey.
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Impact Evaluation of a Job Readiness Program for Veterans

Research Qutcome of What is colected and From whom / data When collected and by How will you analyze the
question interest how? sources? whom? data?
Whatimpact | Veterans' Veterans' Veterans The evaluator Calculate the difference in
does the job | employment employmentstatus | participatingin the administersthe average outcome in the
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comparison
group?

Example of data collection and analysis for an evaluation of your AmeriCorps program
Research Question: ??7?

Process or Impact Evaluation of Your AmeriCorps Program
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